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PRESIDENT’S WELCOME  

 

The Railways Football Club was established in 1946 and over those 71 years a proud heritage has been created. 
The League, Reserves, Colts and 16’s teams of today wear the ‘yellow and black’ with the same pride as did the 
players in the very beginnings of the club. 

‘Belief’ is a word we use a lot; belief in each other, belief in our teams and belief that Railways Football Club has 
much to offer. We have created an environment where we recognise and celebrate our club achievements and 
individual successes, and we inspire our players to be successful through participation, mateship, passion and 
respect. We help players to develop, perform and improve their football game and in their individual lives. We 
have a wide age range of players, and families are made to feel welcome and share in our journey and success. 

 

This plan has been developed by the Management Committee, with support and endorsement of the Leadership 
group. The committee is unwavering in our vision and goals and we are excited about our future. We are proud of 
where we have come from, and we are focused on where we are going. 

Andrew Want | President 2017 
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 BACKGROUND  

The Railways Football Club was established in 1946 and has had a long affiliation with the Great Southern Football 
League. We have a League, Reserves, Colts and 16’s team. After a long drought, our League team won back to back 
premierships in 2012 & 2013 and our youth and colt teams are showing continued promise and improvement each year. 

We aim for our players, both young and old to enjoy playing footy for our club and families are made to feel welcome. 

Our ‘much loved’ club facilities include an AFL size oval, lighting for training, clubrooms, change facilities, trainer’s area, 
kitchen, car parking and meeting rooms. 

In addition to our own football teams we host the Albany Cricket Club, Storm Development Squads and are keen to 
explore opportunities for other sporting codes to join us. 

 

We are a club that respects our heritage and has enormous pride in our black and yellow playing colours and our club. 

We are proud of where we have come from, proud of our recent successes and focused on the future. 

 

 

 OUR STRATEGIC PLAN  

This strategic plan has been developed as a living document with the 
purpose of providing a statement of ‘who we are, what we aim for and 
how we plan to get there’.  It will enable the Railways Football and 
Sporting Club Inc. (hereinafter known as the Railways FC) to build on its 
history, passion and strong foundations. 

This plan covers the period of 2017 – 2020 and has been developed with 
input from the management committee, the leadership group, players 
and members. 

It clearly articulates our current position, our future direction and 
provides the committee with a more transparent, planned and targeted 
approach to help lead the club in the future. 
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 VISION FOR THE RAILWAYS FOOTBALL & SPORTING CLUB  

To be a strong, successful and committed club. 

 

 OUR PURPOSE  

We are committed to run our club in a professional manner and do everything possible to inspire and support our 
players to be successful, on and off the field. 

 

 OUR CLUB VALUES AND PRINCIPLES  

 

RESPECT: 

We will respect our club, our team, our opposition and ourselves. 

We will be proud of where we have come from and where we are going in the future. 

 

UNITED: 

We are in it together: our players, our committees, our valued volunteers and our members. 

 

EXCELLENCE: 

We will all strive towards achieving our best.  
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  OUR STRATEGIC CHALLENGES  

 
Strengths Weaknesses 

Internal Environment Our STRENGTHS in the internal environment: 

 Excellent trainers/ coaches / management 

 Premiership success 

 Professionally managed games 

 Great social environment 

 History and strong club identity 

 Solidarity -  commitment to each other, club 

 Links to regional talent pathway - Storm 

Our WEAKNESSES in the internal 
environment: 

 Difficultly in collecting fees 

 Discipline both on and off the 
field 

 Inconsistent club culture 

 Volunteer numbers and 
commitment 

 Outdated facilities 

 Injury and lost players 

 
Opportunities Threats 

External Environment Our OPPORTUNITIES in the external environment: 

 Marketing and promotion of our club 

 Youth – promoting younger players 

 New lights 

 Well-developed oval 

 Transition from juniors to seniors and player 
development 

 Club location – central and prominent 

 Female football – profile/links 

The THREATS in the external 
environment: 

 Retaining players - paid by other 
clubs 

 Rising costs in running a club 

 Other sports attracting younger 
players 

 Players moving to Perth for study/ 
employment 

 New sporting facilities 

The Railways Football and Sporting Club will address these challenges through the strategies and actions identified in this 
plan. 
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 OUR ORGANIZATIONAL STRUCTURE  

As part of the development of this plan and while undertaking a review of our Constitution, to bring it into line with the 
new Associations Incorporation Act (2015) we have undertaken a ‘re-structure’ of our management body to meet the 
current and future needs of a busy football and sporting club. 

The Management Committee consists of President, Vice President, Treasurer, Secretary, Registrar and 5 committee 
members (total 10 members) with six portfolios, to support the operations of the club. Each portfolio has a Chair (from 
the Management committee) and a distinct operational role (and team of volunteers) to help our club to achieve its 
vision and support our strategic pillars. 

 

 

 

 

  

 

Management 
 

 

Operations 
  

Operations 
  

Bar Management
Canteen 

Staff 
 

Facilities plan 
Upgrades + 
renovations  

Grounds 
Maintenance 

Equipment 

Operating budgets
Membership Growth 

Sponsorship 
Fundraising 

Merchandise 

Game day activity 
Players 
Coaches 
Trainers 

Our volunteers 
Club culture 

Members support
Social Activities  

New football 
initiatives 

Club Culture  
Our Stakeholders 

Website 
Social Media  

Radio/Newspaper 

Promotion 



 

 

 

RAILWAYS FOOTBALL & SPORTING CLUB STRATEGIC PLAN 

8 

 

 PORTFOLIOS:  

Club House Operations: Chair - Robin 

 Support the efficient running of the club house 

 Provide bar facilities to Club members & visitors on match days and functions 

 Provide a safe and comfortable environment for club members through the Responsible Service and 
Management of Alcohol 

 Ensure that bar operations are managed efficiently and support all the staff (paid and volunteers) 

 Provide an appropriate canteen service at all home games and at other times 

 Liaise between the Ladies committee and the Management Committee 

 

Infrastructure Portfolio: Chair - Andrew 

 Manage the existing physical facilities (buildings and grounds) to ensure a high standard of safety and 
presentation for matches, training, events and other activities 

 Work in partnership with the Finance Portfolio to develop and implement the Facilities Management Plan, 
working towards continual improvement and upgrades of the facilities 

 Establish and maintain a strong and healthy working partnership with the City of Albany (Landlords) 

 Manage and maintain the club’s equipment for training, game day and rehab 

 

Financial Portfolio:  Chair - Jess 

 Monitor the annual budget and ensure the club remains in a strong financial position 

 Support a range of funding opportunities to maximise revenue for the club 

 Maximise the number of sponsors and ensure those sponsors are well supported 

 Manage the financial responsibilities and acquittal of any major grants 

 Provide a range of reasonable priced clothing for members and supporters, that will reflect professionally on 
the Club 

 

Football Operations Portfolio:  Chair – David 

 Maintain and support the football environment for players 

 Manage all player recruitment, contracts and payments to ensure compliance with the WACFL and GSFL 
bylaws 

 Maintain and support all player management issues such as transfers, insurance and adherence to key 
Policies 
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 PORTFOLIOS cont:  

 Work closely with the Registrar to ensure club, team and player compliance 

 Provide a conduit between the Players and the Management Committee 

 Implement the Codes of Conduct across all levels of the club 

 Support the retention, training, organisation, recruitment and welfare of a sufficient number of volunteers for 
the club to operate effectively on a weekly and ongoing basis 

 Undertake a Volunteer Welcome/Induction for all new volunteers to the club 

 Attract and support the ongoing improvement of our club coaches and trainers 

 Support the Head Trainer so that they can supply medical treatment and advice to the coach and players 

 

Our Community Portfolio: Chair - Dean 

 Support the expansion of football activities into the new markets identified (juniors, women, mentor 
program) 

 Continued development, promotion and advancement of junior football and players within the club 

 Work closely with all our club partners and other sporting user groups (eg Cricket) 

 Develop membership packages for existing and new club members and target groups 

 Develop and support an annual social program for the for the club, its players, members and supporters 

 Implement the Codes of Conduct across all levels of the club 

 Monitor the on and off field culture of the club and ensure a consistent approach to the club’s values and 
principles 

 

Communications Portfolio: Chair - Cam 

 Raise the positive profile of the club in the community through information, publicity and promotion 

 Maximise the Clubs communication to the members, stakeholders and wider community 

 Promote the activities of the Club through social media including Facebook and Web site, local media 
including radio, newspaper 

 Support all club members to use social media in an appropriate manner and maintain the clubs Social Media 
Policy 

 Promote and market the club in a positive way at all time 
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 OUR ALIGNMENT WITH KEY STAKEHOLDERS  

At a strategic level, the following alignments were identified and incorporated into the Railways Football and Sporting 
Club Plan: 

Organisation Strategic Direction Document/Link Railways FC Alignment 

WA Football  Participation: develop pathways 
for all segments to maximize 
participation 

 To develop high performance culture in 
line with our values 

 To support and motivate volunteers, for 
all levels of football to 
promote quality environments and 
competition 

WA Football 

Junior Club Manual 

 Increase participation and broaden 
recreation base beyond football 

 Continue to support player 
pathways, including those 
moving from Albany 

 Volunteer support and 
recognition, to share the load 

 Focus on clearly defining and 
articulating our culture and 
values 

WA Country 
Football 

Key Governance Requirements: 

 Up to date constitution 

 Codes of Conduct 

 Standard meeting procedures 

 Portfolio’s and position descriptions 

\wacfl.com. 
au/volunteers/ 
club-info-tools/ 
governance 

 Review and update of 
Constitution 

 Adopt WACFL by-laws 

 Developed Portfolio structure 

 Position Descriptions for key 
roles 

 Identified meeting structure 

Department 
of Sport and 
Recreation 

 Integrity and Values: embedding sport 
through participation, sportsmanship, 
teamwork, discipline and leadership. 

 Commercialization: Public investment in 
s & r organizations should factor in their 
capacity to source commercial revenue 

 Life Stage Participation: Expanding 
initiatives and adapting successful 
concepts to stimulate healthier and 
socially beneficial outcomes for our 
community. 

 Vital Volunteers: Volunteer-based 
programs are a cost-effective approach 
to service delivery, making organized 
activities accessible, well- run and 
inclusive. 

SD6: Strategic 
Directions for 
the Sport and 
Recreation Industry 
2016-2020 

 Reconfirmed with the Leadership 
team and committee the values 
which have far reaching benefits 
for our young people and 
communities 

 Commercial opportunities 
reviewed and encouraged to 
ensure sustainability 

 Broadening the participation 
base and activity within the 
facility to deliver longer term 
benefit. 

 A strong volunteer base to help 
run the club 
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Organisation Strategic Direction Document/Link Railways Alignment 

City of Albany  Clean, Green and Sustainable: 
schedule maintenance, servicing and 
renewal in a timely manner to 
maximize the life and performance of 
infrastructure. 

 Connected Built Environment: 
Developing facilities and activities that 
enable active and passive recreation. 
By providing access to locally-based 
sporting, recreational, cultural and 
entertainment facilities and 
opportunities. 

City of Albany 
Community 
Strategic Plan 
Albany 2023 

 Ongoing maintenance of 
existing leased facilities 

 Facilities Master Plan 

 Broadening membership & new 
sporting codes to join 

 Focus on family friendly 
environments 

 Improve player pathways to 
assist all players to reach their 
potential 

 

 OUR 6 STRATEGIC PILLARS  

 

 
1 

Strategic Pillar We will: 

Leadership 1.1 Lead by example and provide good governance through adherence to 
quality practices and policies. 

2 Participation and Talent 
Pathways 

2.1 Develop and support strategies to maximize participation in football. 

2.2 Encourage and support all players to reach their potential. 

3 Financial Strength 3.1 Maintain financial security and stability for the future of our club. 

4 Our Community 4.1 Establish and engrain a strong and supportive culture. 

4.2 Support all our volunteers (coaches, trainers, officials and helpers) to 
provide a quality environment and competition. 

5 Facilities & Infrastructure 5.1 Provide and maintain the best facilities possible for our members 

6 Club House & 
Administration 

6.1 Operate our club house to the best practice and standards across the board 

6.2 Be open and transparent in how we run and administer our club 

 

For each Strategic Pillar outcomes, actions, targets, time frames were developed and responsible portfolios’ identified. 

It will be the responsibility of the Management Committee to identify the resources and people to support the 
implementation of each strategic pillar. 
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 STRATEGIC PILLAR 1 – LEADERSHIP  

1.1 Lead by example and provide good governance through adherence to quality practices and policies. 

Strategic Pillar 1 LEADERSHIP 

Outcome 

(what we want to 

achieve) 

 

Actions 

(what steps need to happen) 

 
 
 

Targets 

 
 
 

Portfolio 

 
 

Time 
Frame 

 
 
 

$$$ 

 
 
 

Status 

1.1.1 Strategic 
Plan which 
provides clear 
direction for 
everyone 

 Develop and Adopt Strategic 
Plan (3 year) 

 Align with WACF Top 10 
Program 

 Promote and communicate 
Strategic Plan to members 

 Regular monitor and 
promotion of achievements/ 
actions 

 Celebrate successes 

Strat Plan 
completed and 
adopted 

MC By Nov 
2017 

  

1.1.2 
Representation from 
key user groups and 
members 

(e.g. juniors, 

women, cricket) 

 Review representation onto 
committee 

 Develop organisational 
structure to support 

 Develop portfolios 

 Align with new constitution 

 Identify suitable volunteers to 
support portfolio teams 

 Invite some key juniors to 
committee meetings 

Organisation 
structure 
completed 

MC By Nov 
2017 

  

1.1.3 Strong 
Committee 
heading in same 
direction 

 Identify and agree to ‘traffic 
light’ System (start doing, 
keep doing, stop doing) 

 Adopt WACF Top 10 Program 

 Agree to Action-orientated 
meetings 

 Consistent documentation 
(agenda’s, minutes, updates) 

 Induction for all new 
committee members 

Position 
Descriptions 

Induction 
Process 
standardised 
documents 

MC By March 
2018 
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Strategic Pillar 1 LEADERSHIP 

1.1.4 Increase 
revenue to maintain 
and improve facility 

 Establish annual operating 
budget 

 Identify revenue streams 

 Increase revenue by X%/year 
by 2020 

 Seek professional advice and 
guidance to establish Business 
Plan 

 Develop asset management 
plan 

 Develop Facility improvement 
plan 

Budgets set for 
year 

Revenue target 
met 

Plans 
developed 

Financial ?? 

Annual 
review 

By Dec 
2017 

By Dec 
2018 

  

1.1.5 Constitution 
Review and Update 

 Appoint a sub-committee to 
review the constitution 

 Amend to bring it into alignment 
with new Associations 
Incorporation Act 

 Adopt amendments at AGM 
2017 

 Submitted and accepted by 
Department of Commerce 

 Review constitution bi-annually 

Amended 
constitution 

 
 
 
 
 
 
 
 
 

 
Review 
completed 

Constitution 
sub- 
committee 

For AGM 

Nov 2017 
 
 

By Dec 
2017 

 
 
 
 
 

Nov 2019 

  

1.1.6 By-laws and 
Policies 

 Identify and adopt appropriate 
WACF By-Laws 

 Identify any additional bylaws/ 
policies required 

 By-laws and Polices collated 
into Club manual 

 Adopt at AGM 

 Promote to all members 

 Links for polices and bylaws on 
website 

Club Manual 
completed 

All MC to receive 
copy 

Copy on 
website for 
members 

MC AGM 

Nov 2017 
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 STRATEGIC PILLAR 2 – PARTICIPATION AND TALENT PATHWAYS  

2.1 Develop and support strategies to maximize participation in football. 

2.2 Encourage and support all players to reach their potential 
 

Strategic Pillar 2 LEADERSHIP 

Outcome 

(what we want to 

achieve) 

 

Actions 

(what steps need to happen) 

 
 
 

Targets 

 
 
 

Portfolio 

 
 

Time 
Frame 

 
 
 

$$$ 

 
 
 

Status 

2.1.1 Increased 
Football Teams 

 Explore additional teams for 
13’s and 15’s 

 Support one team in all grades 

 Junior club teams (8’s, 10’s) 
encouraged 

Maintain teams Our 
Community 

By end 
2018 

By March 
2018 

By end 
2018 

  

2.1.2 Senior - 
Youth program 

 Youth Mentor program, linking 
seniors with youth 

 Transition program from junior 
to club football 

 Youth forum/survey - what do 
they want? 

 Invite some key juniors to 
committee meetings 

 Pilot Give2Sport or similar 

Player/Youth 
Mentors 

 
 

Survey/forum 
results 

Our 
Community 

+ 

Football 
Operations 

By end 
2019 

  

2.1.3 Girls/ Women’s 
Football 

 Host information night with 
Tom Moir to investigate 
interest 

 Support junior girls side to 
create talent for women’s 
competition 

 Establish 9/side women’s team 
and support trial competition/ 
program 

Position 
Descriptions 

Induction 
Process 
standardised 
documents 

Our 
Community 

By March 
2018 

  

2.1.4 Increase 
social activities 

 Develop junior social events 
(pizza/pie night) 

 Motivated Social Committee 

 Plan events in advance & have a 
social calendar so members are 
aware of what is coming up 

 Social events open to anyone 
(Quiz night?) 

Social events 
held 

Social calendar 
established and 
on website 

Our 
Community 

By March 
2018 

 
 

By end 
2018 
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 STRATEGIC PILLAR 3 – FINANCIAL STRENGTH  

3.1 Maintain financial security and stability for the future of our club. 

Strategic Pillar 3 LEADERSHIP 

Outcome 

(what we want to 

achieve) 

 

Actions 

(what steps need to happen) 

 
 
 

Targets 

 
 
 

Portfolio 

 
 

Time 
Frame 

 
 
 

$$$ 

 
 
 

Status 

3.1.1 Annual 
Operating Budget 

 Draft operating budget 
developed for 2017/18 

 Annual budgets developed 
thereafter 

 Monitor and report on 
operations 

Budget set 

Monthly 
financial 
reports 

Financial By end 
2018 

By March 
2018 

By end 
2018 

  

3.1.2 
Membership 
Growth 

 Confirm membership categories 
and fees 

 Incorporate into constitution 

 Identify potential members 

 Membership drive including 
Incentives to join/re-join, Early- 
bird Prices 

 Develop and encourage Family 
memberships 

 Invite netball, soccer and hockey 
teams to become members – 
incentives 

 Review memberships 

Membership 
categories & 
fees set 

Number of new 
members (20% 
increase/ year 

Number of 
new clubs/ 
codes 

Financial By AGM 
2017 

 
 

 
By March 
2018 

Annual 
 
 
 
 
 

Nov 2019 

  

3.1.3 Sponsorship 
Growth 

 Review current sponsors and 
packages 

 Develop Sponsorship Plan 

 Seek professional and/or in- 
house advice and guidance to 
establish Sponsorship Plan 

 Identify Sponsorship 
Coordinator 

 Ensure plan/proposal is followed & 
sponsors receive value for money 

 Promote the plan & 
acknowledge/support sponsors 

 Acknowledge sponsors at key 
events, online, dinner 

Sponsorship 
package 
developed 

New 
sponsorships 

 
 

Coordinator 
established 

Number of 
repeat 
sponsors 

Total $ raised 

Event held 

Financial 
 
 

 
(With 
consultant 
support) 

 
 
 
 
 

By end of 
2017 

 
 

 
Review 
annually 

 
 
 
 
 

Held 
annually 
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 STRATEGIC PILLAR 4 – OUR COMMUNITY  

4.1 Establish and engrain a strong and supportive culture throughout our club 

4.2 Support all our volunteers (coaches, trainers, officials and helpers) to provide a quality environment and 
competition 
 

Strategic Pillar 4 LEADERSHIP 

Outcome 

(what we want to 

achieve) 

 

Actions 

(what steps need to happen) 

 
 
 

Targets 

 
 
 

Portfolio 

 
 

Time 
Frame 

 
 
 

$$$ 

 
 
 

Status 

4.1.1 Positive Club 
Environment (on 
and off field) 

 Identify the key behaviours and 
values we want to promote 

 Work with the Leadership groups to 
adopt, creating a consistent 
message from the top down 

 Promote these behaviours and 
values throughout the club 

 Constant reinforcement and 
consistent support 

 Promote and celebrate 
appropriate behaviours 

 Sanctions/fines for inappropriate 
behaviour 

 Consistent message tracked by 
Management Committee 

Reduction in 
‘issues’ for MC 

Reduction in 
breaches 

Positive 
feedback 
received thru 
social media 

MC 
 
 
 

 
Comm’s 

By end of 
2017 

 
 

 
Ongoing 

  

4.1.2 Codes of 
Conduct 

 In consultation with Leadership 
groups, coaches and players 
develop own Codes of Conduct 

 Every member to receive a copy of 
the Code of Conduct 

 Promote on all social media sites 

 Incentives and/or disincentive 
for poor behaviour. 

 Acknowledge people ‘doing the 
right thing’ 

Codes of 
Conduct 
endorsed 

Codes of 
conduct 
signed off by 
all members 

Codes of 
conduct in 
membership 
pack 

MC 

+ Comm’s 

+ All 

By AGM 
Nov 2017 

By March 
2018 

Ongoing 

  

4.1.3 Create 
Family Friendly 
Environment 

 Family social functions 

 Invitations to jumper 
presentations & trophy nights 

 Awards for all grades held 
together at 6pm on game day 
(home games) 

Number of 
events held 

Combined 
award nights 
held 

Our 
Community 

By March 
2018 
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Strategic Pillar 4 LEADERSHIP 

4.2.1 Attract and 
Support Quality 
Coaches 

 Set a minimum coach 
Accreditation for each level of 
coaching 

 Have suitable coaches for all our 
teams & our club 

 High Performance coach/s for 
senior teams 

 Support coaches with 
accreditation and continual 
improvement opportunities 

 Coaches agree to lead by 
example, embrace our club 
codes of conduct 

Agreed levels 
of 
Accreditation 

Coach 
appointment 
process 

Coach 
education 
supported 

(eg Tiger 
Den Coach 
Package) 

Codes of 
conduct 
signed off by 
all coaches 

Football 
Operations 

By March 
2018 

 
 
 
 
 

Ongoing 
 
 
 
 
 

 
By March 
2018 

  

4.2.2 Trainers 
Network 
and Support 
Accredited 
Trainers 

 Work towards accredited trainer 
with each team 

 Support Training courses and 
professional development 

 Entice interested juniors to be 
mentored by Brad 

 Target and invite new qualified 
trainers to town (eg physio’s, 
medico’s) 

No. of trainers 

Trainer 
education 
supported 

(eg Tiger Den 
Trainer 
Package) 

Football 
Operations 

By Nov 
2019 

  

4.2.3  Two Hour 
Volunteer (Tiger 
Time) 
Commitment 

 Establish Portfolio’s and 
supporting volunteer positions 
for each portfolio 

 Identify volunteer positions, 
establish job descriptions and 
requirements 

 Review and amend application 
form to include 2 hour volunteer 
time commitment 

 Appoint Volunteer Coordinator to 
oversee initial placement of 
volunteers 

 Promote Tiger Time on all social 
media 

 Monitor, review and amend 
volunteer involvement 

Portfolios 
established 

Volunteer 
positions 
written 

Application 
form 

VC appointed 

Total Tiger 
Time hours 

Football 
Operations 

By March 
2018 
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 STRATEGIC PILLAR 5 – FACILITIES AND INFRASTRUCTURE  

5.1 To provide and maintain the best facilities possible for our members 

 

Strategic Pillar 5 LEADERSHIP 

Outcome 

(what we want to 
achieve) 

 

Actions 

(what steps need to happen) 

 
 
 

Targets 

 
 
 

Portfolio 

 
 

Time 
Frame 

 
 
 

$$$ 

 
 
 

Status 

5.1.1 Facilities 
Plan 

 Identify current assets 

 Identify future asset needs 

 Seek professional and/or in- 
house advice and guidance to 
Develop Facilities Plan 

 Develop visual model of how 
the club could look (Concept 
Plan) 

 Prioritise projects and establish 
costings 

 Implement Facilities  Plan as 
funding sources become 
available 

 Monitor and adjust Facilities 
Plan 

Asset 
mapping 
completed 

 
 

 
Plan 
developed 

 
 

Priority 
projects 
costed 

Infrastruct- 
ure 

By Mach 
2018 

 
 
 
 
 

Ongoing 
 
 

By March 
2019 

  

5.1.2 
Maintenance 
Schedule 

 Develop Maintenance Schedule 
(priorities) 

 Develop long term projections 
for repair, replacement and 
upgrades 

 Undertake repairs program 

 Promote repairs program 

Maintenance 
program 

Planned and 
implemented 

Infrastruct- 
ure 

By March 
2019 

  

5.1.3 Short term 
projects 

 Identify one short term project/ 
year as target from Facilities 
Management Plan 

 Target short term and easy to 
achieve project (eg goal posts, 
scoreboard & goal nets) 

 Identify funding opportunities/ 
revenue sources 

 Complete project 

 Promote through social media 
and celebrate success 

One project/ 
year 

 
 
 
 
 

 
Combined 
revenue 
streams 

Media hits 

Infrastruct- 
ure 

 
 

 
+ 

 
 

Comm’s 

By 
March 
2018 

 
 

Annually 

Ongoing 
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Strategic Pillar 5 LEADERSHIP 

5.1.4 Equipment  Confirm equipment assets from 
5.1.1. 

 Establish budget for equipment 
upgrades as required. 

 Equipment replaced as 
required. 

Assets audit 
completed 

Equipment 
budgeted 

Equipment 
purchased 

Infrastruct- 
ure 

+ 
 
 

Financial 

By March 
2018 

 
 

 
Ongoing 

  

5.1.5 Key 
Stakeholders 

 Strong relationship with City of 
Albany through regular 
meetings and communication 

At least 2/year Infrastruct- 
ure 

+ MC 
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 STRATEGIC PILLAR 6 – CLUB HOUSE AND ADMINISTRATION  

6.1 We will operate our clubhouse to the best practice and standards across the board. 

6.2 We will be open and transparent in how we run and administer our club. 

Strategic Pillar 6 LEADERSHIP 

Outcome 

(what we want to 
achieve) 

 

Actions 

(what steps need to happen) 

 
 
 

Targets 

 
 
 

Portfolio 

 
 

Time 
Frame 

 
 
 

$$$ 

 
 
 

Status 

6.1.1 Club 
Compliance 

 Undertake Clubs WA Club Audit 

 Based on above consider 
actions to improve club 

 Consider Clubs WA one year 
membership to access advice, 
templates etc 

 
    

6.1.2. Safe Alcohol 
Practices 

 Undertake DSR Top Club 
Assessment 

 gg 

     

6.1.3 Continual 
Improvement 

 Complete Top Club Training 
program 

 Attain WACFL Silver Club Status 

 Members survey held annually 

WACFL Silver 
Club Status 

    

  


